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Mission Statement
The African American Chamber of Commerce of Westchester and Rockland
Counties, Inc. (Chamber or AACCWR) was established June 28, 1996 as an
independent not-for-profit agency to aid, counsel and protect the interests of
African American businesses. Our mission is to preserve competitive
enterprise and to maintain and strengthen the overall economy of Westchester

and Rockland Counties.

Robin L. Douglas, President/CEO/Founder
100 Stevens Avenue, Suite 202 * Mount Vernon, NY 10550

(914) 699-9050 * (914) 699-6279 Fax
Wwww.aaccnys.org
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AFRICAN AMERICAN CHAMBER OF COMMERCE OF WESTCHESTER AND ROCKLAND COUNTIES,
INC. (“CHAMBER OR AACCWR?”)

Organization History

L Business Description

The African American Chamber of Commerce (Chamber) is a voluntary organization of business and
professional men and women who have joined together for the purpose of promoting the civic and
commercial progress of our community.

The area's economic well-being is related directly to the caliber of work that is done by the Chamber. That
is why the Chamber has a major impact on business, income and future growth of the area.

The two primary functions of a Chamber of Commerce:
1. ltacts as a spokesperson for the business and professional community and translates into
action the group thinking of its members.
2. It renders specific services of a type that can be most effectively rendered by a community
organization both to its members and to the community as a whole.
Il. Objectives of the Chamber

1. To promote a better understanding of the nation's private enterprise system.

2. To coordinate the efforts of commerce, industry and the professions in maintaining and
strengthening a sound and healthy business climate in the Westchester/Rockland area.

3. To sponsor aggressive programs of work and stimulate activities that will provide for full
development and employment of our human and economic resources.

4. To provide creative business leadership and effective coordination of all interested parties in
solving community problems and in initiating constructive community action.

5. To create broad understanding and appreciation of the great opportunities in the
Westchester/Rockland area, and to promote the advantages and assets of our community
within the area, in the state and in the world.

lll. Strategic Activities

1. Aftract, develop and retrain members of the highest integrity and competence at all levels of
the organization; maximize participation of the membership.

2. Emphasize professional skills development of the membership through local and national
programs.

3. Develop and maintain ties with corporations to garner, retain and expand their support.

4. Develop a close working partnership with Black businesses and community organizations to
implement programs advancing overall economic development of the Black community.
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5. Increase focus and extend programs to students; encouraging and motivate them towards
careers in business.

6. Gather data on various issues relating to Blacks in business and business education to
develop position papers. Utilize papers for lobbying on business issues, fund development
and education.

7. Ensure the long-term financial stability of the organization.

8. Enhance the organization’s image and increase its visibility and communications to all of its
audiences.

9. Improve the organization’s structure to ensure consistency and a high degree of local and
national level of efficiency

IV. Services Offered

The African American Chamber of Commerce (Chamber) is designed to meet the needs of our community.
It is a voluntary organization of individuals and businesses that ban together to advance the commercial,
financial, industrial and civic interests of the community. It is a civic clearinghouse, a public relations
counselor as well as a legislative representative at the local, state and national levels of government. The
Chamber is an information bureau and a research/promotion medium.

The following are a detailed example of each service provided by the Chamber.

» Small Business Seminars:
The Chamber conducts regular educational seminars and workshops for members.
Topics range from financial planning, procurement development (MTA Hudson Valley
Project), marketing and business management.

» Business Representatives in Government:
Local, state and national legislation is monitored by the Chamber's Governmental Affairs
Division. Through analysis of the potential impact of government actions, the Chamber
is able to provide a business perspective in the legislative decision-making process.

» Networking and Special Events:
Members have the opportunity to do their most effective network marketing in a
professional atmosphere that promotes valuable business contacts. The general
membership meeting gives members an opportunity to hear guest speakers on a variety
of timely subjects as well as an opportunity to network. “As your Chamber of contacts,
we provide you with opportunities to meet other Chamber members whose businesses
need your business.” Many members credit these contacts with their success.

» Contractor Assistance Program
The AACCWR PREP Assistance Program in partnership with MTA and Westchester
Community College and Lehman College’s Construction Management Program is
addressing the many barriers to contractors becoming independently qualified. A
contractor participating in the AACCWR Program will be trained in the technical nature of
his or her specialty. The curriculum is designed in modules and around daily contractor
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needs. An estimator and project manager are available to assist with finding solutions
for a particular job or bid.

Training for the program includes:

e Module I — Business Development
*  Module II — Project Management
* Module III - Technology

A plan room is available for contractors to view RFPs. The plan room is sponsored by the
NY Dormitory Authority and Bank of America.

Technical Assistance — Capital Access Program

AACCWR assists its members every step of the way to receive the business support
services they need to successfully run their businesses and pay back their loans. We
work with our members to review marketing strategies, financial projections,
management concerns, M/WBE certification application technical assistance and other
business related needs.
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AFRICAN AMERICAN CHAMBER OF COMMERCE & TIME

WARNER CHAIR RICHARD PARSON HONORED CHAMBER’S
BOARD MEMBERS

New York, City - The Executive Committee of the African American Chamber of
Commerce of Westchester and Rockland Counties, Inc. (Chamber) invited

members of the executive and advisory boards to be guests and honorees at the

first annual Corporate Alliance Luncheon.

We were pleased to honor them for their outstanding participation in the
Chamber and numerous contributions to the African American business
community.

The awards were presented Tuesday, June 21, 2005 at the Time Life Building,
1271 Avenue of the Americas, 51st street entrance, New York, NY. The
luncheon began with a reception at 11:00 a.m. in the morning.

NEW DIVERSITY MAGAZINE FOCUSED ON BEST PRACTICES AND
BENEFITS OF CONTRACTING MINORITY & WOMEN BUSINESSES
White Plains, NY — The African American Chamber of Commerce of Westchester and
Rockland Counties partnered with Entergy Nuclear Northeast to create ENTERGATE
Magazine, a new business diversity publication. ENTERGATE Magazine is the first of its
kind exclusively devoted to sharing best practices in minority and women business
enterprise procurement in Westchester and Rockland Counties. A reception unveiling the
inaugural issue took place on Thursday, September 29, 2005 at the Westchester Arts
Council from 5:30 p.m. t0 9:30 p.m.

Entergrate magazine serves as a resource for small businesses seeking procurement
opportunities with larger organizations in Westchester and the surrounding areas. The
inaugural issue reached more than 7,000 business decision makers, franchise operators,
business owners and entrepreneurs in Westchester and surrounding areas. It specifically
covers best practices topics such as:

=  Financial = Insurance/Health
= Marketing = Procurement Development
=  Real-estate = Technology

The magazine is designed to appeal to those with procurement authority in
organizations across sectors offering insight about how to benefit from doing
business with minority contractors. Entergy Nuclear Northeast is underwriting
ENTERGATE Magazine. Upon its launch, the magazine is distributed quarterly.
“We've created ENTERGATE Magazine to share the insight and lessons learned
from industry leaders with the hope of spurring greater opportunities for small,
minority and women owned businesses in Westchester and Rockland Counties,”
said Robin L. Douglas, president of the African American Chamber of Commerce of
Westchester and Rockland Counties.
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“Entergy Nuclear Northeast is excited about being apart of ENTERGATE
Magazine. We're looking forward to all of the business opportunities that will
ultimately surface from readers acting on what they've learned from the magazine,”
said Ken Theobalds, Vice President of Governmental Affairs for Entergy Nuclear
Northeast. “Entergy has a long history of supporting small, minority and women
owned businesses.”

October 17, 2005

AFRICAN AMERICAN CHAMBER OF COMMERCE HOSTED
LEGISLATIVE BREAKFAST AND NINTH ANNUAL AWARDS AND
SCHOLARSHIP DINNER

White Plains, NY — The African American Chamber of Commerce of Westchester and
Rockland Counties hosted a Legislative Breakfast with 11 of 17 members of the

Westchester County Board of Legislators on Monday, October 17, 2005 at the Crown
Plaza Hotel located at 66 Hale Ave. in White Plains, NY. The breakfast began at 8 a.m.

“Each year the Chamber brings legislators together to discuss various issues important to
the African American business community,” said Robin L.. Douglas, president of the
African American Chamber of Commerce. “This year’s topics addressed the issues of
minority business inclusion.”

Following the Legislative Breakfast, on Thursday, October 20, 2005, the Chamber
honored six outstanding business leaders during the Ninth Annual Awards and
Scholarship Dinner at the Lake Isles Country Club in Eastchester, NY at 7 p.m.. Award
honorees included Kenneth Theobalds of Entergy Nuclear Northeast for Corporate
Partner of the Year; Patricia Mulqueen of ConEdison for M/WBE Advocate of the Year;
William R. Randolph for Westchester Political Leader of the Year; Jocelyn Williams for
Rockland Business Leader of the Year; and Gayle Fitch for Westchester Business Leader
of the Year. All honorees received an award provided by The Mount Vernon Fine Art
Gallery.

The Ninth Annual dinner sponsors include: Golden Co-chairs: Bank of America, Black
Enterprise Magazine and Entergy Nuclear Northeast; Silver Co-chairs: General Motors
and Washington Mutual Bank; Bronze Co-chairs: Enterprise rent-a-car and Starwood
Hotels & Resorts Worldwide, Inc.; Supporting Co-chairs: Citibank, IBM, New York Power
Authority, PepsiCo and Verizon,

October 19, 2005

AFRICAN AMERICAN CHAMBER OF COMMERCE ANNOUNCE NEW
LEADERSHIP

Kenneth R. Theobalds, VP of Entergy Nuclear Northeast Elected as Chairman of the
Board

White Plains, NY — Kenneth R. Theobalds, Vice President of Government Affairs for
Entergy Nuclear Northeast was sworn in as Chairman of the Board for the African
American Chamber of Commerce of Westchester and Rockland Counties. “ We are excited
to have Mr. Theobalds serve as Chairman of the Advisory Board,” says Robin Douglas,
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President and Founder of the AACCWR. “ His tireless work and support of diversity issues
and minority business development will benefit the Chamber’s programs and membership.”

“ | am honored to serve as Chairman of the Chamber’s Advisory Board. The Board
consists of distinguished area business leaders, and organizations, who are committed to
developing and empowering minority businesses,” states Kenneth R. Theobalds, Vice
President of Entergy Nuclear Northeast.

November 17, 2005

EMPIRE STATE DEVELOPMENT CORPORATION
STREAMLINED ITS M/WBE CERTIFICATION & HOST A
SEMINAR

“How TO BUILD YOUR BUSINESS... THE PHYSICAL AND THE FISCAL”

White Plains, NY - Empire State Development Corporation has streamlined its
M/WBE certification application and presented the new application to
Westchester in the fall. The African American Chamber of Commerce of
Westchester and Rockland Counties, Inc. has partnered with Empire State
Development Corporation along with NYC Department of Small Business
Services and other state agencies hosted a seminar called “How to Build Your
Business... The Physical and the Fiscal”. The seminar took place Thursday,
November 17, 2005 at Pace University in White Plains, NY. NYS Sect. of State
Randy Daniels delivered the luncheon keynote.

The program “How to Build Your Business... The Physical” gave the participants
an opportunity to ask important questions about their business needs, learn how
to bid on state contracts, how to become certified thru the state and city and how
to use the Contract Reporter as a tool.

In addition to certification information the following topics were discussed:

= How To KEEP YOUR HOUSE AND HOME (Liability Insurance / Workers
Compensation)

= How To Keep You And Your Employees Healthy (Health Insurance)

= How To KeeP IRS AwWAY FROM YOUR DOOR (Internal Revenue Service)

= How To BEcOME NYC/NYS MWBE CERTIFIED (NYS/NYC M/WBE
Certification)

= Do | WANT My BUSINESS ON THE AVENUE OR IN THE RIVER? (Real

Estate)

WILL SOCIAL SECURITY BE AROUND FOR ME? (SOCIAL SECURITY)

How CAN | RETIRE COMFORTABLY? (Retirement / Secession Planning)

WILL MY LOOSE CHANGE FINANCE MY BUSINESS? (Financial Planning)

WHERE’S THE BUSINESS? (How to Get Business)

How CAN | PROTECT THE ID OF MY COMPANY AND THE EXECUTIVES?

(Fraud Protection)

The breakfast speaker was Christine Glassner. Ms. Glassner is the ESD Senior
Vice President for the New Market Development Department (“NMDD”). _In this
capacity she oversees economic development programs in_New York

City. NMDD encompasses several ESD units including the Westside
Development, the Economic Revitalization Division, the Minority and Women
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Business Development Division, the Community Network Offices, the Harlem
Community Development Corporation, and the Special Projects team.

January 19, 2006

THE AFRICAN AMERICAN CHAMBER OF COMMERCE AND
PEPSICO HOST A RECEPTION TO KICK-OFF 10™ ANNIVERSARY
White Plains, NY- This year marks the tenth-year of service to the minorities and women
in business community for the African American Chamber of Commerce of Westchester
and Rockland Counties. The Chamber kicked-off its anniversary year of meetings,
seminars and events with a special reception on Thursday, January 19, 2006 at the
headquarters of PepsiCo located at 700 Anderson Hill Rd. in Purchase, NY.

“Pepsi has been a proud supporter of the Chamber for the last 10 years and we look
forward to continuing our partnership,” said Ernest McFadden, Manager of Community
Relations, PepsiCo. Robin L. Douglas, president of the African American Chamber of
Commerce of Westchester and Rockland Counties states, “We could not have achieved
so many of our goals without the support of our corporate and community partners like
PepsiCo.”

The 10" Anniversary Co-chairs, the Chamber’'s Executive Committee and Corporate
Advisory Board were on hand to unveil the second issue of ENTERGRATE Magazine.
The issue took a look at “Finding Future Success In Lessons From The Past” with an in-
depth interview with Rodney Reynolds’, publisher of American Legacy magazine.

February 18, 2006

MINORITY BUSINESS ASSOCIATIONS HOSTED
LEGISLATIVE RECEPTION IN ALBANY AT THE 2005 BLACK
AND PUERTO RICAN LEGISLATE CAUCUS WEEKEND

The Caribbean American Chamber of Commerce and Industry, Inc. & the African
American Chamber of Commerce of Westchester and Rockland Counties, Inc.
along with Community Partners: 100 Black Men, Inc., the Jamaica Business
Resource Center, the NYS Chapter of the National Assoc. of Minority
Contractors, the Association of Minority Enterprises of NY, Inc. and the Harlem
Business Alliance host 400 attendees at the annual business networking
reception and salute to the members of the NYS Black and Puerto Rican
Legislative Caucus, for their tireless pursuit of fairness for minority business
persons and minority business development.

April 5, 2006

THE AFRICAN AMERICAN CHAMBER OF COMMERCE HOSTS
7™M ANNUAL BUSINESS-TO-BUSINESS EXCHANGE & WOMEN’S
HISTORY MONTH LUNCHEON

“Creating opportunity through image, power and diversity”

The African American Chamber of Commerce of Westchester and Rockland
Counties, Inc. (Chamber) host 7t Annual Business-to-Business Exchange and
Women’s History Month Luncheon (B2B) at the Crowne Plaza Hotel in the White
Plains, NY April 5th.
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The 2006 B2B program gave the participants an opportunity to interact with key
individuals from government, small business and the corporate communities.

The theme of the ‘06 B2B program was “Creating opportunity through image,
power and diversity”. The day began with a continental breakfast where NYS
Comptroller Allen Hevesi enlighten and inform the attendees; followed by a
morning of business development seminars, the business-to-business boutique
reception & luncheon, afternoon seminars and concluded with an evening
reception.

In addition to the B2B program a Job Fair was held. The rippling effects of
Katrina and the unrelenting poor economy made it necessary to pool the
resources of the B2B to maximize impact.

The Chamber’s media partner, Black Enterprise Magazine advertised the B2B
program; giving the event local and national exposure.

Luncheon Mistress of Ceremony was VERA MOORE, President/CEO Vera Moore
Cosmetics. Entertainment was provided by SAGE, the awards were provided by
The Mount Vernon Fine Art Gallery. The 2006 Honorees included: IMANI
BENNETT, Business Development Specialist, MBDA/US. Department Of
Commerce; ZENAIDA CHAPE, Asst. Dir. Of M/WBE Outreach Programs,
Metropolitan Transportation Authority; PHYLLIS RAMSEY, Supervisor of Agency
Services M/WBE Procurement, Empire State Development Corporation and
keynote speaker and Recipient of the Madam C.J. Walker Award, STAR JONES
REYNOLDS TV Host/Author.  The day concluded with Kellye Davis, Author “The
Bliss Principles”.

April 8, 2006 thru April 29, 2006

AFRICAN AMERICAN CHAMBER AND THE MTA IN WORKSHOPS
FOR DISADVANTAGED/MINORITY/WOMEN-OWNED BUSINESSES
African American Chamber of Commerce of Westchester and Rockland Counties and the
Metropolitan Transportation Authority worked together to present workshops for
disadvantaged, minority, or women-owned businesses April 8, 2006 thru April 29, 2006.
The four-day, 32-hour program helps business owners compete successfully for contracts
with the MTA and other government agencies. Historically, 76% of participants are
awarded contracts.

The “Hudson Valley Prep (Preparing for Profit)” program for fall took place on four
consecutive Saturdays beginning April 8t and concluded May 29th. Among the subjects
covered in the $110.00 course (funded by the MTA and the African American Chamber of
Commerce) was marketing, cost estimating, accounting and navigating through a
bureaucracy. The PREP course was held at the Chamber’s office in Mount Vernon, NY
from 9:00am - 5:00pm, continental breakfast and lunch was served.

The programs corporate and community sponsors include: The MTA and the African
American Chamber of Commerce of Westchester and Rockland Counties, Inc.

AFRICAN AMERICAN CHAMBER OF COMMERCE OF WESTCHESTER AND ROCKLAND COUNTIES, INC.



JUNE 2006

ANNUAL REPORT
2005 — 2006 CALENDAR YEAR

June 20, 2006

FORMER PRESIDENT BILL CLINTON DELIVERED KEYNOTE
ADDRESS AT AFRICAN AMERICAN CHAMBER OF COMMERCE
ANNUAL DELIVERANCE BALL

CHAMBER CELEBRATES 10™ ANNIVERSARY

White Plains, NY — Former President Bill Clinton was the keynote speaker at the 8t
Annual Deliverance Ball hosted by the African American Chamber of Westchester and
Rockland Counties(AACCWR). The Deliverance Ball took place on June 20, 2006 at the
Hilton located in Rye, New York. This year's event marked the tenth-year anniversary of
the AACCWR service to minorities and women in the business community.

“We are thrilled to have Former President Clinton speak at such an important milestone
for the Chamber,” states Robin Douglas, President and Founder of the AACCWR.
Clinton’s history of support of minority businesses and his on-going initiatives with The
William J. Clinton Foundation Urban Enterprise Initiative (UEI) demonstrates his
commitment to minority business development and growth.” Formerly called the Small
Business Initiative, the UEI supports the expansion of opportunity and economic growth in
urban communities by helping small businesses and entrepreneurs compete in the
changing urban marketplace. The Urban Enterprise Initiative provides small business
owners with the technical assistance and strategic advice they need to grow their
businesses and turn their vision into reality.

During the Ball the Chamber saluted and honored four business and political leaders.

“We could not have achieved so many of our goals without the support of our corporate
and community partners,” said Ken Theobalds, Chair of AACCWR. “Their participation in
such a young organization has been extraordinary.” Sponsors of the 2006 Deliverance
Ball include Entergy Nuclear Northeast, Black Enterprise Magazine, Pepsi and IBM.
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